OXUAAHMA

NMOKO/IEHNW Y-’VI.‘Z“
EXPECTATIONS OF GENERATmm‘ﬂmw”%

OT MMpPa TPYJa U pe3ynbTUPVIOLLKE U3 3TOFO
TpeboBaHMA K YyNPaBAEHUIO COTPY AHMUKaMMN

to the world of work and the resulting demands on employee
Mmanagement



CoBpemeHHble MOKONEeHNA PAabOTHMKOB Ha PbIHKE TPyAa
Current generations of employees on the labor market

1930-1945 1946-1960 1961-1980 1981-1995 1996-2000

ctaanu pa3sutms / DEVELOPMENT STAGES

MwunneHnanol
TpaanuUNOHANUCTbI Babu-6ymepbi MokoneHue X vnm n01\<{one|-me MokoneHue Z

Traditionalists Baby Boomers Generation X Viflleriels o Generation Z

Generation Y

XapakTepHble ocobeHHocTw / GHARAGTERISTIC FEATURES

Sensitive to criticism

; impatient Secure Job
conflict averse Unprejudiced ; i
; . PR skeptical In need of guidance Work-Life Separation
contorms to the Egocentric weterEble In need of structure Low loyalty to the
system Process-oriented rather : lacking drive employer
. assertiveness rather 8 ploy
Willingness to than cost, result and low disloyal Demand for modern
change rather low goal-oriented y

cynical workplace



TeHAeHUMN USMEHEHUWN Ha PbIHKE TpyAaa
Change trends in the labor market

"pe3koe" cTapeHMe HaceneHua n, COOTBETCTBEHHO, paboyel cuabl BO Bcen EBpone

Hun3kan (I/U'II/I OTpl/ILI,aTeﬂbHaFl) TeHAeHUMA POCTa HaCeNeHNA, 0CoDEeHHO B Pa3BUTbIX CTPaAHAX
EU

Pactywmin gednunt paboyen cunbl (4o 15% nepuumta padboden cunbl B EU n 0o 21% B
CnoBaukor Pecnybamke k 2050 roay

nobanbHas MUrpauma HaceneHusa. YeemyeHme Yncna CoTpYAHUKOB, MPUE3IKAOLLMX 13
APYTUX CTPaH (C APYrMMM NPUBbLIYKAMK, LEHHOCTAMM, KYAbTYPOn 1 T.4.)

Ycunna EU no npuBaedYeHmto TalaHTAMBbIX pa6OTHMKOB

MpuMeHeHMe NpUHLUMNOB KoHuenunn "NMuayctpua 4.0", ocobeHHO B MPOMbILLNEHHbIX
KOMMNaHMAX




NccneposaTtenbckuin Bonpoc / Research Question

Main research / secondary research / goals

OCHOBHOE
nccneagoBaHme

v

BTOPUYHbIE NCCN1EQOBAHUA

v

Lenm




O630p meToa0B nccaeaoBaHUA (BTOPUYHBbIE M NEPBUYHbBIE UCC/IEA0BAHUA)
Overview of research methods (secondary-primary research)

1 NccnepoBaHme npodeccmMoHanbHOM AUTEpPaTypbl
(BTOpUYHOE)

2 NccneposaHme ctaten B8 CMU mn npecce
(BTOpUYHOE)

3 Pe3ynbTaTbl CyLLECTBYIOLWMX UCCAEA0BAHUN
(BTOpUYHbIE)

4 JKCNepTHbIe MHTEPBbLIO (NepPBUYHbIE)

B MonCcKOBblE MHTEPBbLIO B KPYMHbIX KOMMNAaHUAX

(nepBUYHbIE)

b Onpoc nepen TeCTUpOBaHMEM (NEPBUYHbIN) l ‘
Ji Onpoc (nepBnYHbIN)



Karlsruher Institut fir Technologie COOperatiOn With KIT

[MoAroToBKa aHKETbl Ha OCHOBE &
npeaBapuUTeNbHOMO NHTEPBbIO &

Creation of a questionnair@
based on pre—interview<8‘ [Tonesou
dHd/1IN3

SEEREIVSE

Evaluation based on

Statistical methods

Source: National Academy of Public Administration (NAPA)

\“(IT CotpyaHudectso c KIT

K“02lab

Decision&Design

Onpoc KomnaHum,

YYEHMKOB U
BbIMyCKHMKOB

Survey of companies,
pupils and graduates

AHann3 pesynbTaToB

Analysis of the results



NccnepoBaTenbCcKme BONPOCHlI O NOKONEHUAX X N Y B LLea oM
Research questions / Questions about generations X and Y in general

Kak 6bl Bbl onpeaenmnmn nokoneHme Y Kak MOXKHO Kopoye B 3-5 coBax?

B yem Bbl BUAMTE HaMBO/IbLUYIO NMO/b3Y NOKOEHMA Y Ans 0bLecTBa U pbiHKa Tpyaa?

KakoBo, Mo Ballemy MHEHMI0, CaMble CU/bHble / camble c/labble CTOPOHbI MOKOAEHUA Y?

B HacTosLlee BpeMsa Ha pbiHKe Tpyaa NpeAcTaBieHbl 4 MoKoAeHUA, 1 B BaMKanlime roapl
[0N1A NoKosieHua Y byaeT cymmapHo yBennymsaTbea. Co34aeT M Balla KOMMNaHUs HOBble
NOAXOAb! K YNPaBAEHWUIO MEPCOHaOM AN NOKOoAeHNs Y?

Co3paeTe v Bbl B CBOEN KOMMAHWM NPUBAEKATEIbHbIE YC/I0BMA TPYAa U BO3MOXKHOCTM A5
PaboTHNMKOB NoKosieHuAa Y?

Bnaute nn Bbl NOTpebHOCTL B '340p0oBOM HanaHce mexay paboTton M TIMYHOM KU3HbIO"
cpean CoTpyaHUKOB Y?

B uem 3aKknt04aeTcA cmaa NokoneHna Y - B CUae IMYHOCTU MAK B CUNE KONITEKTUBA?

ECcTb M 3aMeTHadA pa3HMLLa MeXXay *KeHWMHaMK nokoneHna X n Y? Ecam aa, To 4To 3TO
Takoe?

BEE B BB



Fragen zu Motivation und Erwartungen
Questions about motivation and expectations

EcTb M pasHMLA B NpUBAEKATENbHOCTU NOoKoeHNA Y n X? Tae Bbl BUAUTE Hanboabline
pasnnyma’?

Ballia KOMNaHMA co3A4aeT NPOCTPAHCTBO AJ/15 KAPbEPHOro POCTa M Pa3BUTUA HOBOTO
MOKOJIeHUSA COTPYAHUKOB?

KakK Bbl cHMTaeTe, 10A/IbHO M MOKOAeHne Y K KOMMNaHuu, B I-(OTOpOlZ OHN pa60Ta+0T?

Kak Balla KomnaHuA MOTUBUMNPYET BbICOKOKAYECTBEHHbIX COTPYAHMKOB Y?

MpumeHaeTe M Bbl €AUHYIO CUCTEMY MOTUBALIMK AN1A BCEX MOKOEHNM, OyAb TO MOTUBALUA?
AanTMPOBaTb CUCTEMY K M3MEHAIOLLMMCSA YCAOBUSAM PbIHKA TPYAa W MOKOJIEHYECKOMY
COCTaBY COTPYAHMKOB?

Kak cTabuansmnmposaTh BbICOKOKAYECTBEHHYIO pabouyto CMAY B Ballen KoMNaHun?



R

 CUWABHAA NPEACTABNEHHOCTb HACENTEHUA MOKONEHUE Y BYAET
" - CAMbIM MHOTO4YUC/NTEHHbIM NMOKOJIEHMEM HA PbIHRE TPYZA.

)

BMNOJIHE OMNPAB&
. bIE TPEEOBA
PABOTOAATE/THQ
OHAV3MEH

YTPABd

‘

MHWH (HUMAN RESOURCES) ,YE/IOBEYECKUE PECyPCbI“ KENO




